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February 8, 2016 Lancaster, Ohio

The Fairfield Union Board of Education met in Regular Session on Monday, February 8, 2016 at the
Fairfield Union District Office conference room at 7:00 p.m. with Board President Eric Mahler presiding.

Pledge to American Flag.
Moment of Silent Reflection

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
MINUTES
Myers moved, Rodenbaugh seconded that the following resolution be adopted: -

WHEREAS, the minutes of the January 25, 2016 Regular Meeting, having been printed and distributed
prior to the meeting, were presented for approval;

BE IT THERE RESOLVED, that the minutes of the Fairfield Union Local School District January 25,
2016 Regular Meeting be approved and made a part of the district’s records.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

RECOGNITION OF VISITORS

None
ADJUSTMENTS TO THE AGENDA

None

CONSENT AGENDA

Moved by Kemmeret, seconded by Hoffman to approve the following consent agenda items:

The Superintendent and Treasurer recommend that the Board of Education take action on the following
items with one motion:

The Superintendent recommends that the Board of Education take action on the following items:

1. Approve the following requests to attend workshops and conferences, including the estimated
costs of the workshops:

April Totten and Cris Falvo to the Differentiation In Middle School and High School
Conference February 19, 2016 in Columbus; $38.00 and $43.00, respectively.

Marlene Winegardner to the OASBO Payroll & Benefits Seminar for Support Staff February
18, 2016 in Athens; $169.00.

Jan Broughton to the CORAS Meeting February 18, 2016 in Logan; $30.00.

Eydie Schilling to the Central Ohio Federal Program Meeting March 3, 2016 in Columbus; no
cost.
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Eydie Schilling to the OAASFEP Title 1/Federal Programs Spring Conference March 14, 15
and 16, 2016 in Columbus; $430.00.

Christy Smith to the 2016 OAEP Spring Conference May 2 and 3, 2016 in Columbus; $320.00.
2. Approve Substitute Teacher list for February 2016.

The Treasurer recommends that the Board of Education take action on the following financial items:

3. Approve South Central Ohio Insurance Consortium Financial Report for December 2015.
4. Approve Treasurer’s Monthly Financial Report for January 2016.
5. Approve the following transfer of funds:

$341,296.85 from General Fund (001) to Bond Retirement Fund (002) for 3/4 of one percent
income tax 12/30/2015 collection

6. Approve an anonymous donation to the Academic Excellence Scholarship of $1,000.00.
7. Approve the renewal of our insurance coverage with Argonaut/Trident for the 2016-17 year at
a 5.0% reduction in the current rate and 2017-18 year with a 3.0% reduction in the rate and

retaining SIC as a client for this time period.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

NEW BUSINESS

Moved by Meyer, seconded by Mahler to approve Amended Appropriations for Fiscal Year 2016.
Approval of Amended Appropriations

BE IT RESOLVED, by the Board of Education of the Fairfield Union Local School District, Fairfield
County, Ohio, that to provide for current expenses and other expenditures of said Board of Education, during the
fiscal year ending June 30, 2016, the following sums be and same are hereby sct aside and appropriated for
several purposes for which expenditures are to be made for and during this portion of the fiscal year.

Grand Total - All Funds $29,099,370.34

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Kemmerer to approve a Client Agreement with Strategic Management
Solutions for E-Rate Funding of Category Two Components and Services.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Rodenbaugh, seconded by Myers to approve the revised OTES Teacher Evaluation.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.
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Moved by Kemmerer, seconded by Myers to approve Resolution #2016-006 Approving Design Services
Agreement With WDC Group to Serve as Architect of Record for Current and Future Permanent Improvement
Projects, Including the Bus Service Facility.

Resolution #2016-006

Approving Design Services Agreement with WDC Group
to Serve as Architect of Record for Current and Future Permanent Improvement Projects,
Including the Bus Service Facility

The Superintendent recommends approval of a design services agreement with WDC Group as the
architect of record for current and future permanent improvement (PI) projects, beginning with the bus service
facility, and requests authority to sign the agreement on behalf of the Board.

Rationale:

1. WDC Group provided a proposal for design services to be provided for the bus service facility,
which has been reviewed with legal counsel, and a design services agreement has been
prepared for architect of record services for PI projects, including the bus service facility.

2. The fees for services for the bus service facility total $69,337, which includes full-time on-site

administration during construction of the project.

The Board resolves as follows:
1. The design services agreement with WDC Group is approved, including fees totaling $69,337
for the bus service facility.

2, The Superintendent is authorized to sign the agreement on behalf of the Board.

3. The Treasurer is authorized to encumber funds for the agreement and sign the .41 certificate
included in the agreement for the bus service facility.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Mahler to approve revisions to the Fairfield Union Program of Studies
for 2016-2017.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Rodenbaugh, seconded by Myers to approve a full-time Computer Technician position
beginning the 2016-2017 school year, Support Staff Salary Schedule T (base rate $14.00 per hour).

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Kemmerer, seconded by Rodenbaugh to approve Resolution #2016-007 Declaring Urgent
Necessity and Waiving Competitive Bidding for High Efficiency Boilers at Fairfield Union High School and
Rushville Middle School.
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Resolution #2016-007
Declaring Urgent Necessity, Waiving Competitive Bidding, and

Ratifying Action Taken to Address Immediate Facility Needs
at the High School and Middle School Buildings

The Superintendent recommends that the Board declare an urgent necessity, waive competitive bidding,
and ratify action taken to replace failed boilers at the high school and middle school buildings.

Rationale:

1.

Boilers at the high school and middle school buildings have failed in the last month and must
be replaced. The boilers are essential to the heating system at the buildings.

The contractor that provided the boilers initially was contacted and investigated the situation;
the conclusion was that the boilers provided in 2008 may have a welding defect that caused the
failure. The boilers, which were manufactured by AERCO, are still under warranty, so the
Ohio Facilities Construction Commission will not replace them as a co-funded project cost, but
the contractor is providing a discounted cost for the replacement boilers. The Maintenance
Supervisor reviewed the pricing submitted by R.L. Deppmann and recommends that 3
replacement boilers be purchased (2 for the high school and 1 for the middle school) under
AERCO’s Legacy Program, which is available through its representative R.L. Deppmann, for
the total price of $68,730 ($22,910 per boiler).

Addressing this facility issue is an immediate priority in order for the buildings to continue to
have heat, without which the schools would have to be closed; since there is a 2-week lead time
to order the boilers, the Superintendent authorized the placement of the order for the
replacement boilers at the beginning of February in order for the boilers to be delivered and
installed as soon as possible.

The Superintendent recommends that the Board exercise its authority under ORC Section
3313.46 to declare an urgent necessity, waive competitive bidding, and ratify the action taken
by the Superintendent to order the replacement boilers in order to have the boilers delivered for
installation as quickly as possible so that this facility need can be addressed and school can
continue without interruption.

The Board resolves as follows:

1.

Based upon the information provided and pursuant to the authority given in ORC Section
3313.46, the Board determines that an urgent necessity exists with respect to the immediate
facility needs identified related to the failed boilers at the high school and middle school
buildings, with the understanding that it was necessary to order the boilers as soon as possible
in order for them to be delivered and installed so that uninterrupted heat to the buildings will be
provided and a safe environment maintained for students and staff.

The Board waives competitive bidding and ratifies action taken by the Maintenance Supervisor
and the Superintendent to date to explore the costs associated with the purchase of replacement
and installation of back-up boilers and to order the replacement boilers, and further authorizes
the Superintendent, working with the Maintenance Supervisor and the Treasurer, to contract for
the installation of the back-up boilers with R.L. Deppman Company in the total amount of
$68,730.00.
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Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

INFORMATION AND DISCUSSION

1. Board of Education Liaison Updates

Building/Grounds: Mr. Kemmerer invited the board members to go along on a trip this coming
Sunday to look at a shelter house.

2. Other
Superintendent Project Updates on district office, bus barn and dugouts.

Superintendent Broughton and Scott Philabaum updated the Board on test data results that are
upcoming.

Superintendent updated the Board on the student activities relating to religious student groups.

3. The Treasurer updated the Board on the Fairfield County Foundation Financial Statements.
4. The Treasurer updated the Board on Skip Opinion No. 2015-Ohio-5450 - Talawanda City
School District Board of Education v. Testa.
5y Policy Revisions - First Reading.
A. Policy IGCH-R - College Credit Plus.
B. Policy LEC-R - College Credit Plus.

EXECUTIVE SESSION

Moved by Rodenbaugh, seconded by Mahler for the Board to move into executive session to discuss a
personnel matter in accordance with Section 121.22 of the ORC, Item G.1 - for the purpose of considering
discipline or dismissal of personnel with the possibility of action be taken following the executive session.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Executive session began at 8:40 p.m. and all members returned to the regular session at 9:13 p.m.
Moved by Rodenbaugh, seconded by Hoffman to approve Resolution #2016-008.
Resolution #2016-008

WHEREAS, on February 1, 2016, Mr. Judd Ellinger was provided with a letter from the Superintendent
containing charges against him, which letter is attached as “Exhibit A;”

WHEREAS, on February 2, 2016, Mr. Ellinger was provided with another letter from the
Superintendent containing additional charges against him, which letter is attached as “Exhibit B;”
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WHEREAS, in the letters from the Superintendent, Mr. Ellinger was offered (1) a pre-disciplinary
hearing before the Superintendent on February 4, 2016, at 2:30 p.m. with his union representative and attorney
present during which Mr. Ellinger would have been provided with a brief explanation of the evidence to support
the charges against him and an opportunity to respond to the charges against him, and (2) an opportunity to
appear before the Board on February 8, 2016, at 7:00 p.m. before the Board took action on his contract of
employment;

WHEREAS, Mr. Ellinger’s attorney provided response(s) by letter to the Superintendent addressing the
charges and indicating that Mr. Ellinger would not be participating in or attending a pre-disciplinary hearing;

WHEREAS, neither Mr. Ellinger nor his attorney appeared before the Board on February 8, 2016 at
7:00 p.m.;

WHEREAS, the Superintendent has reviewed with the Board the charges against Mr. Ellinger, the
Superintendent’s findings of her investigation, and the responses to the charges from Mr. Ellinger’s attorney on
Mr. Ellinger’s behalf;

WHEREAS, Mr. Ellinger was notified that the Superintendent would be recommending suspension
without pay and termination of his contract to the Board at its February 8, 2016 meeting; and

WHEREAS, Mr. Ellinger was provided the option to avoid termination of his contract by tendering his
resignation;

NOW THEREFORE, BE IT RESOLVED:

1. The Board of Education hereby approves its intention to consider termination of Mr. Ellinger’s
contract of employment on the grounds listed in Exhibit A, items 1-18 and Exhibit B, items 19-
28, which grounds are hereby fully incorporated into this resolution. Each charge in Exhibit A
and Exhibit B, items 1-28 is a separate, independent ground for termination of Mr. Ellinger’s
employment for good and just cause.

2= The Board of Education hereby suspends Mr. Ellinger’s contract of employment without pay,
effective immediately, pending termination of the employment contract of Mr. Ellinger and
finds that the grounds for action are determined to be in conflict with the teacher’s contract
duties and the serousness and character of the charges warrants such action.

3. The Treasurer is directed to provide Mr. Elinger with written notice sent by certified mail of
this action of the Board of Education declaring its intention to consider termination of Mr.
Ellinger’s contract and suspending his contract without pay pending termination of his contract.
Such notice shall include full specifications of the grounds for such consideration and notice of
Mr. Ellinger’s right to request a hearing before this Board or a referee.

The forgoing Resolution, with Exhibit A and B attached, was duly adopted by the Fairfield Union Local
School District Board of Education at its meeting on February 8, 2016.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Myers, seconded by Mahler that the meeting be adjourned.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.
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The next meeting will be held on Monday, February 22, 2016 at the high school media center.

LA/

Eric Mabhler, President

S

4 Kevin Miller, Treasurer



