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February 22, 2016 Lancaster, Ohio

The Fairfield Union Board of Education met in Regular Session on Monday, February 22, 2016 at the
Fairfield Union High School media center at 7:00 p.m. with Board President Eric Mahler presiding.

Pledge to American Flag.
Moment of Silent Reflection

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
MINUTES
Rodenbaugh moved, Myers seconded that the following resolution be adopted:

WHEREAS, the minutes of the February 8, 2016 Regular Meeting, having been printed and distributed
prior to the meeting, were presented for approval;

BE IT THERE RESOLVED, that the minutes of the Fairfield Union Local School District February 8§,
2016 Regular Meeting be approved and made a part of the district’s records.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

RECOGNITION OF VISITORS

None

ADJUSTMENTS TO THE AGENDA

Moved by Kemmerer, seconded by Hoffman to moved Item #13 to Item #1 in New Business Section.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

CONSENT AGENDA

Moved by Myers, seconded by Mahler to approve the following consent agenda items:

The Superintendent and Treasurer recommend that the Board of Education take action on the following
items with one motion:

The Superintendent recommends that the Board of Education take action on the following items:

1. Approve the following requests to attend workshops and conferences, including the estimated
costs of the workshops:

Barb Gaskins to the 2016 OAPT Annual Conference and Trade Show March 13-16, 2016 in
Dublin; $477.00.

Tiffany Wade to the 2016 OSBA Special Education Law Workshop March 4, 2016 in
Columbus; $211.00.
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Andrew Osborne to the Stevenson Language Skills (Grades 4-8) Overlapping Strategies March
10, 2016 in Columbus; $179.00.

Andrew Osborne and Pamela Thompson to the Stevenson Language Skills (Grades K-3) March
1, 2016 in Columbus; $179.00 and $233.00, respectively.

The Treasurer recommends that the Board of Education take action on the following financial items:
2. Approve a donation from Helen Neel in the amount of $40.00 for Middle School vocal music.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

NEW BUSINESS

Moved by Kemmerer, seconded by Hoffman to approve the resignation of Michael Tharp as Systems
and Maintenance Supervisor effective the end of the day March 4, 2016.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Myers, seconded by Rodenbaugh to approve Resolution #2016-009 Accepting the Amounts
and Rates As Determined by the Fairfield County Budget Commission and Authorizing Necessary Tax Levies
and Certifying Them to the County Auditor.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Kemmerer to approve a contract with 2LMN, Inc. in the amount of
$6,400.00 for survey and site plans for the new bus facility/garage.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Rodenbaugh, seconded by Mahler to approve a contract with Professional Service Industries,
Inc. (PSI) in the amount of $2,920.00 for soil testing for the new bus facility/garage.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Myers to approve a contract with Professional Service Industries, Inc.
(PSI) in the amount of $4,964.00 for construction materials testing and observation services for the new bus
facility/garage.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Kemmerer, seconded by Mahler to approve Resolution #2016-010 Delegating Authority to
Conduct Business Related to Construction Projects, Including Specific Change Order Authority.
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RESOLUTION #2016-010
Delegating Authority to Conduct Business Related to Construction
Projects, Including Specific Change Order Authority

The Superintendent requests delegation of authority to conduct business related to permanent
improvement projects (PI Project or Project), beginning with the bus service facility, including specific change

order authority.

Background:

1.

During construction of any PI Project, there will be changes to the work to be performed by
contractors awarded construction contracts that may result in changes to the contract sum
and/or time for performance of the work, and these changes may be documented by field work
orders before final pricing and scope of work is determined, so that work can proceed without
delay. Changes to the contract sum or contract time must be documented in writing and
approved and executed on behalf of the Board. Delegating authority to approve change orders
to the construction contracts allows work to proceed without delay.

It is in the Board’s best interest to authorize its Superintendent and Treasurer to approve
change orders for work on any PI Project up to $10,000 and to conduct such other business
related to the Project as is required between Board meetings, including, but not limited to,
approval of bid packages for work on the Project, signature on behalf of the Board for
approvals and agreements for services and work related to the Project (including, but not
limited to, surveys and soil testing services) so long as such items have been included in the
project budget approved by the Board for a Project, establishment of bank accounts required
for the Project, obtaining required insurance for the Project, placement of advertisements for
bids or proposals for services and work related to the Project, entering contracts for such
services, payment of fees related to the Project, and all other related business activities without
the necessity of bringing each item before the Board for prior approval.

The Fairfield Union Local School District Board of Education resolves as follows:

1.

The Superintendent and Treasurer, in consultation with each other, are authorized to conduct
business related to any PI Project as required between Board meetings, including, but not
limited to, those actions described above.

The authority to approve and sign change orders for any PI Project on behalf of the Board is
delegated as follows:

(a) The Superintendent, in coordination with the Treasurer, may sign Change Orders and
other documentation to amend or change an agreement related to the Project in
amounts up to and including $10,000, including deductive changes.

(b) The Treasurer is authorized to issue purchase orders and sign any related documents
required to finalize changes approved under the authority granted in this resolution.

The Architect will maintain a record of all changes related to a PI Project and other action
taken pursuant to the authority delegated by this resolution and will provide a report of changes
pending and resolved, as well as actions taken, to the Board on a monthly basis.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.
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Discuss the Partners for Fish and Wildlife Program Agreement for consideration of a habitat
improvement project at the Land Lab site. After discussion, the Board tabled any action until the Land Lab
Committee had time to review.

Moved by Rodenbaugh, seconded by Myers to approve OSBA Service Agreement for Web Based
Update Service.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Kemmerer, having advertised a public hearing on the 2016-2017
school calendar and held the hearing on January 19, 2016, it is recommended that the Board of Education
approve the 2016-2017 school calendar and make-up day schedule.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Myers, seconded by Mahler to approve Resolution #2016-011 Adopting A Calamity Day
Alternative Make-Up Plan for Academic Calendar Year 2016-2017.

RESOLUTION NO.2016-011
Resolution Adopting a Calamity Day Alternative Make-Up Plan for
Academic Calendar Year 2016-2017

WHEREAS, the Fairfield Union Local Board of Education desires that students have learning
opportunities even when schools are closed for any of the reasons specified in section 3317.01 of the Ohio
Revised Code and in excess of the number of days authorized in section 3313.48; and

WHEREAS, section 3313.88 authorizes a board of education to file an annual plan with the Ohio
Department of Education to provide learning opportunities for students in lieu of attendance on such excess
days;

NOT THEREFORE BE IT, AND IT IS, HEREBY RESOLVED that the Fairfield Union Local Board of

Education hereby approves the following plan and authorized its filing with the Ohio Department of Education.
PLAN FOR ALTERNATE MAKE-UP OF CALAMITY DAYS

Pursuant to Ohio Revised Code section 3313.88, the board of education of Fairfield Union Local School
District hereby authorizes the following plan to allow students of the district to complete classroom lessons via
the use of “blizzard bags” in order to complete up to three days of instruction in excess of the number of days
permitted under section 3313.48 because of the closing of schools for any of the reasons specified in section
3317.01.

L. This plan is submitted, pursuant to approval of the Board of Education on February 22, 2016.

2. This plan includes the written consent of the teachers’ employee representative as designated

under division (B) of section 4117.04. Such consent is on file in the official file of the board of

education and is hereby incorporated into this plan as if specifically rewritten.

3. Each classroom teacher shall develop a sufficient number of lessons for each course taught by
that teacher with such lessons requiring, in the judgement of the teacher, an amount of time
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equal to or greater than the amount of instructional time the student would receive for three
school days n such teacher’s class.

4, Teachers will update or replace such lessons as necessary throughout the school year based on
the instructional progress of students.

5. As soon as practicable after an announced school closure in excess of the number of days
permitted under section 3313.48, staff members shall made the designated lessons available.
Teachers may distribute the blizzard bags in advance or provide the blizzard bags to the
students the day after they return to school.

6. The board of education hereby authorizes the use of “blizzard bags”. Students shall submit
completed lessons to the teachers assigning such lessons not later than two weeks after the date
of school closing in excess of the number of days permitted under section 3313.48.

7. Each student shall be granted a two-week period from the date they receive their “blizzard bag”
to complete the lesson. If the student does not complete the lesson within this time period, the
student will receive an incomplete or failing grade unless a reason sufficient to the teacher is
provided.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Kemmerer, seconded by Rodenbaugh to approve revisions to the following policies - Second
Reading.

A. Policy IGCH-R - College Credit Plus.
B. Policy LEC-R - College Credit Plus.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Rodenbaugh to approve a change in the previously approved date for
a competition by the Competition Cheerleaders from Sunday, February 21, 2016 to Sunday, February 28, 2016.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Moved by Hoffman, seconded by Mahler to approve Shyna Gawell to take the Competition
Cheerleaders on an overnight trip to participate in the OASSA State Cheerleading Competition in Columbus,
Ohio on Saturday and Sunday, March 5 and 6, 2016.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.

The President declared the motion passed.

INFORMATION AND DISCUSSION

1. Building/Grounds - Updated the Board on the progress of the bus barn.
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EXECUTIVE SESSION

Moved by Myers, seconded by Kemmerer for the Board to move into executive session to discuss a
personnel matter in accordance with Section 121.22 of the ORC, Item G.1 - employment, dismissal, discipline
or compensation of an employee or official.

Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.
The President declared the motion passed.

Executive session began at 8:14 p.m. and all members returned to the regular session at 9:45 p.m.

ADJOURNMENT

Moved by Myers, seconded by Mahler that the mecting be adjourned.
Roll Call: Hoffman, Yea; Kemmerer, Yea; Mahler, Yea; Myers, Yea; and Rodenbaugh, Yea.

The President declared the motion passed.

The next meeting will be held on Monday, March 7, 2016 at the district office conference room.
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Eric Mahlef, President

Kevin Miller, Treasurer



